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CHECKLIST FOR SUBMISSION

Construction Productivity Awards

(Value Added Productivity) 2012
COMPANY NAME: ________________________________________________

Please check by ticking: -

The following list of printed documents is enclosed:


Application Form, duly completed and signed

1 copy of auditor certified VAP computation (VAP Calculator 1 print-out for Best VAP Builder Award)


1 copy of auditor certified VAP computation (VAP Calculator 2 print-out for Best VAP Improvement Builder Award)


Submission write-up


Manpower Profile

Awards

The CPA – Best VAP Builder Award and Best VAP Improvement Builder Award were introduced to raise awareness and encourage builders to increase their productivity by taking ownership in monitoring their own productivity progress.

The awards will give recognition to progressive companies which strive towards higher productivity and encourage more builders to come on board the productivity movement in the construction sector.

Winners will be presented with Best VAP Builder Award and Best VAP Improvement Builder Award at the 2012 BCA Awards Night.

Assessment Criteria
The Best VAP Builder Award and Best VAP Improvement Builder Award will be assessed by an Assessment Panel appointed by the Building and Construction Authority (BCA).
Submissions will be assessed based on the following criteria:

(i)
Quantitative Criteria

(ii)
Qualitative Criteria

	Criteria
	Weightage

	A. Quantitative Criteria (based on VAP)
	50%

	1)  VALUE ADDED PRODUCTIVITY (VAP)
	

	1.1) VAP Level 
	50 POINTS

	Participating companies will be given scores according to their VAP levels. The higher the VAP level, the higher the score
	

	1.2) VAP improvement
	50 POINTS

	Participating companies will be ranked by annualised growth for the last 2 years. The company which is ranked number 1 in the list will get full 50 points. Subsequent companies will be pro-rated# accordingly.
Note: Participating company’s VAP should not be less than $20,000 per worker. 
# Example: 

Assume:

Best ranking company’s annualised growth = 50%

2nd best ranking company’s annualised growth = 30%

Number of points for best ranking company = (50%/50%)*50 points = 50 points

Number of points for 2nd best ranking company = (30%/50%)*50 points = 30 points

	

	B. Qualitative Criteria 
	50%

	1) BUSINESS MODEL 
	20 POINTS

	· How does your business model enhance your company’s productivity?


	

	· What are your company’s specific goals to continuously improve productivity at company, project and trade levels? How do you monitor them?


	

	2) TRAINING
	10 POINTS

	· What is your company’s total training cost as a % of total payroll (based on the period where the VAP is computed)?


	

	· What is your company’s average total training hours per employee (based on the period where the VAP is computed)?


	

	3) ADOPTION OF TECHNOLOGY
	10 POINTS

	· What are the advanced technologies that your company has adopted to improve productivity over the last 3 years? How do these advanced technologies improve your company’s productivity? 


	

	4) QUALITY
	10 POINTS

	4.1) For General Builders
	

	· What are the CONQUAS scores for projects undertaken by your company in the last 3 years (where applicable)?


	

	· In the last 3 years, how many residential projects undertaken by your company have been awarded with BCA’s Quality Mark? 


	

	4.2) For CE/Specialist builders
	

	· Has your company been awarded with any construction quality related awards for non-building projects?


	


Eligibility

· Registered under BCA Contractors Registry (excluding Supply or SY Workheads) or the Licensing of Builders. 

· Classified under the Construction Sector according to the Singapore Standard Industrial Classification 2010 (SSIC 2010). Branches of foreign companies are excluded. 

· Have a total direct employment of at least 10 people. 

· Best VAP Builder Award: Participating companies must present audited computation of VAP figures (using BCA's VAP Calculator 1 print-out) based on their most recent financial statement figures for period ending on or before 30 September.
For example, for 2012 Best VAP Builder Award, the period-end date of a company's financial statements should be from 1 October 2010 to 30 September 2011. 

· Best VAP Improvement Builder Award: Participating companies must present audited computation of VAP improvement figures (using BCA's VAP Calculator 2 print-out) based on their last 3 financial statements’ figures for periods ending on or before 30 September. 
For example, for 2012 Best VAP Improvement Builder Award, the period-end dates of a company's last 3 financial statements should be from 1 October 2008 to 30 September 2011. 
· Participating company should NOT be a winner in the same VAP award type in the preceding two years. For example, companies that have won the Best VAP Builder Award in 2011 will not be eligible to take part in the Best VAP Builder Award in 2012. However, they are eligible to take part in the Best VAP Improvement Builder Award 2012 if they did not clinch the Best VAP improvement Builder Award in 2011.

· Submit the application form together with certified computed VAP figure(s) to BCA NO LATER THAN 1 February of each year. For example, for CPA-VAP 2012 Awards, companies must submit their applications NO LATER THAN 1 February 2012. 

Entry

Entries for the awards must be submitted using the prescribed application form.

The procedure for entry comprises two stages: -

Stage 1:

The participating company must submit the following documents: 

1. Application Form, duly completed and signed

2. 1 copy of auditor certified VAP computation (VAP Calculator 1 print-out)

3. 1 copy of auditor certified VAP computation (VAP Calculator 2 print-out)

4. Submission write-up. (Please refer to Annex A for the detailed guidelines.)
5. Manpower profile based on their latest figures. (Please refer to Annex B for the table.)

All the necessary documents stated above must reach the secretary of the Assessment Panel NO LATER THAN 1 February 2012. An incomplete submission will not be accepted.

Stage 2:

Shortlisted applications will be notified by email and are required to make a presentation (max 20 minutes) to the Assessment Panel in March 2012. The Assessment Panel will interview the company representatives to clarify the qualitative aspects of value-added productivity of the company as well as other details and aspects related to the submission. 
The Assessment Panel will have at its discretion the right to reject any entry which has incomplete documentation or which fails to comply with the above requirements at any stage of the competition.
Terms and Conditions

All materials submitted in connection with the entries shall become property of the Building and Construction Authority (the BCA).

Award recipients are required to share information on their successful approaches including best practices and innovations with the construction industry. This sharing of information may take the form of presentations, seminars, exhibitions and/or the hosting of company visits.
The BCA reserves the right to use any material submitted in connection with the entries in any way deemed fit, without payment of fees or royalties, and regardless of the results of the Award. This includes, but is not limited to, the publication and/or exhibition of photographs, materials and/or names.

The Assessment Panel reserves the right to defer judgment on any shortlisted submission if at any time during the assessment process, any development or incident arises concerning the company, which is likely to result in adverse publicity to the Awards, the BCA and/or the construction industry. The duration of any such deferment shall be at the sole discretion of the Assessment Panel.

The BCA reserves the right to withdraw or withhold any award, if in the opinion of the BCA, the conferment of such award might result in any adverse publicity to the Awards, the BCA and/or the construction industry, because of any development or incident concerning the company linked to the recommended award-winning best practice or innovation. The duration and extent of any such withdrawal or withholding shall be at the sole discretion of the BCA.

The decision of the Assessment Panel shall be final. The discretion of BCA to confer or withhold an award is absolute. No correspondence relating to any decisions will be entertained by BCA or the Assessment Panel.
The BCA, its servants and or agents will not be liable for any losses or damages which may be incurred by the applicant as a result of a cancellation of the awards scheme.
Announcement of Results

Winners will be informed and the results will be released to the press. All enquiries concerning entries for the BCA Construction Productivity Awards (Value Added Productivity) should be addressed to:

The Secretariat

BCA Construction Productivity Awards (Value Added Productivity)

Building and Construction Authority

5 Maxwell Road #17-00

Tower Block MND Complex

Singapore 069110.

Attention:

Ms. Siti Aloyah
Email: siti_aloyah_ishak@bca.gov.sg

Tel: 6325 5195
Fax: 6224 9854
APPLICATION FORM (CPA-VAP)
Please tick the Award(s) that you would like to participate in:

□ BEST VAP BUILDER AWARD (fill in all sections, except D)
□ BEST VAP IMPROVEMENT BUILDER AWARD (fill in all sections, except C) 
□ BOTH AWARDS (fill in all sections)
A
PARTICULARS OF COMPANY

Name of Company:
_________________________________________________________

Address:

_________________________________________________________

Telephone:

__________________________    Fax: _________________________

Contact Person:
_______________________ (Name)   ______________________ (Tel)

Email Address:
_________________________________________________________

Company’s Financial Year End Date:
_____________________________ (dd/mm/yy)

Company’s Annual Turnover:


S$ _______________     

(Based on latest Financial Statements available)

Please indicate the estimated sources of your Company’s turnover:

	Building Works
	_____%

	Civil Engineering Works
	_____%

	Specialist Works (such as M&E, Precast concrete works, Piling etc)
	_____%

	Others (please specify: ________________________________)                                     
	_____%

	Total
	100 %


B
PARTICULARS OF CERTIFYING AUDITOR

Certifying Auditor Company Name: ______________________________________________

Certifying Auditor:
_______________________ (name)   ______________________ (Tel)

Email Address:
_________________________________________________________
C
COMPANY’S COMPUTED VAP FIGURE (for quantitative criteria)
(Fill in this section to participate in BEST VAP BUILDER AWARDS)

Financial Year ended: ______________ (dd/mm/yy)
VAP figure (in 2005 market prices)*:
S$ ___________ per employee

*Please use BCA’s VAP calculator 1 to compute your company’s VAP.



D
COMPANY’S COMPUTED VAP IMPROVEMENT FIGURES (for quantitative criteria) (Fill in this section to participate in BEST VAP IMPROVEMENT BUILDER AWARDS)

	
	Year (N)
	Year (N-1)
	Year (N-2)

	Financial Year ended 
	_________(e.g. 2011)
	_________(e.g. 2010)
	_________(e.g. 2009)

	Year-on-year VAP improvement* (%)
	____________ %
	____________ %


*Please use BCA’s VAP calculator 2 on BCA’s website to compute your company’s VAP improvement over 3 consecutive years. 


E
COMPANY’S SUBMISSION WRITE-UP (for qualitative criteria)

Please submit a write-up based on guidelines in Annex A together with this application form.

F
MANPOWER PROFILE
Please submit your company’s employee profile based on the table in Annex B together with this application form.
G
OTHER AWARDS RECEIVED BY THE COMPANY

Please list the other awards that the company has received over the last 5 years. 

(Please do not provide any attachments of certificates and/or awards).

________________________________________________________________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
H
DECLARATION OF COMPANY

We agree with the terms and conditions and we wish to enter the BCA Construction Productivity Awards – Value Added Productivity 2012. We declare that the information provided in the Application Form is correct to the best of our knowledge.

_____________________________________

(Authorized Signature / Date)

_____________________________________

________________________

(Name & Designation of Authorized Signatory)


(Company Stamp)
ANNEX A 
GUIDELINES FOR THE SUBMISSION WRITE-UP (For qualitative criteria only)
The write-up could be in the form of a report (not exceeding 20 pages, inclusive of Annexes) or in the form of presentation slides (not exceeding 65 slides). Contents should be structured according to the qualitative assessment criteria using the guidelines below:

a. Business Model

Applicant should provide a description on how the company’s business model enhances productivity, and include information such as core competencies of the company, percentage and type of works that are generally sub-contracted etc. 
In addition, applicant should specify if the company has set any specific goals which seek to achieve productivity improvements and adopted indicators to monitor productivity at company, project and trade levels. If yes, please indicate if the company has also adopted indicators to monitor any of the following major trades:
	Structural
	· Formwork installation
· Steel bars fixing
· Concrete placement 

	Architectural 
	· Wall installation
· Tiling
· Painting
· Door installation
· Window installation
· Ceiling installation

	Mechanical & Electrical 
	· Electrical wiring
· Air-conditioning works
· Plumbing works 


b. Training

The applicant should highlight their commitment to manpower development by calculating their total training costs as a percentage of total payroll (based on the period where the VAP is computed). Specify the average total training hours per employee per year. 

c. Adoption of Technology

The applicant should state the advanced technologies that have adopted to improve productivity over the last 3 years and demonstrate how these advanced technologies have improved productivity.

d. Quality

For General Builders The applicant should demonstrate the quality levels of the projects that they have undertaken by specifying the respective CONQUAS scores achieved for these projects where applicable. The applicant should also state if any of their residential projects have been awarded with BCA’s Quality Mark in the last 3 years.

For CE/Specialist Builders The applicant should specify if there are any construction-quality related awards received for non-building projects.
ANNEX B

MANPOWER PROFILE
Company Name: _______________________________________ 

Please fill in the following table: (You may refer to example below)

	Breakdown of employee profile 

Please provide latest figures (need not be based on financial year of audited accounts)

i) Academic qualifications


ii) Training disciplines
	Employee Profile
	(i) Academic Qualification
	Total

	
	
	Degree
	Diploma
	Others
	

	
	Management
	
	
	
	

	
	Professional
	
	
	
	

	
	Executive
	
	
	
	

	
	Technical
	
	
	
	

	
	Tradesmen & Construction Workers
	
	
	
	

	
	Others
	
	
	
	

	
	Total
	
	
	
	

	
	Employee Profile
	(ii) Training Discipline
	Total

	
	
	C&S
	M&E
	Architecture
	QS
	Others
	

	
	Management
	
	
	
	
	
	

	
	Professional
	
	
	
	
	
	

	
	Executive
	
	
	
	
	
	

	
	Technical
	
	
	
	
	
	

	
	Tradesmen & Construction Workers
	
	
	
	
	
	

	
	Others
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	


Note: 







· Examples of “Professional” are Project Managers, Construction Managers, C&S Engineers, M&E Engineers, Architects, Contracts Managers, Quantity Surveyors, Safety Officers, Accountants

· Examples of “Management” are Managing Director, Executive Directors, CEO, CFO, COO, General Managers

· Examples of “Executive” are Secretaries, Administrators, HR Officers, Public Relationship Officers

· Examples of “Technical” are C&S Supervisors / Foremen, M&E Supervisors / Foremen / Coordinators, Architectural Coordinators, Safety Supervisors, Technicians, Mechanics, Draftsmen

· Examples of “Tradesmen & Workers” are Tilers, Plumbers / Pipefitters, Steel Reinforcement Workers, Carpenters, Formwork Workers, Welders, Operators, General Workers

· Examples of “Others” are Drivers, Security Officers, Cleaners

Example:
Company Name: XXX Construction Pte Ltd 
	Breakdown of employee profile 

Please provide latest figures (need not be based on financial year of audited accounts)


i) Academic qualifications


ii) Training disciplines
	Employee Profile
	(i) Academic Qualification
	Total

	
	
	Degree
	Diploma
	Others
	

	
	Management
	1
	1
	1
	3

	
	Professional
	31
	10
	4
	45

	
	Executive
	5
	2
	11
	18

	
	Technical
	22
	12
	41
	75

	
	Tradesmen & Construction Workers
	0
	0
	291
	291

	
	Others
	0
	0
	0
	0

	
	Total
	59
	25
	348
	432

	
	Employee Profile
	(ii) Training Discipline
	Total

	
	
	C&S
	M&E
	Architecture
	QS
	Others
	

	
	Management
	1
	0
	0
	1
	1
	3

	
	Professional
	22
	3
	1
	13
	6
	45

	
	Executive
	0
	0
	0
	0
	18
	18

	
	Technical
	10
	8
	8
	0
	49
	75

	
	Tradesmen & Construction Workers
	0
	0
	0
	0
	291
	291

	
	Others
	0
	0
	0
	0
	0
	0

	
	Total
	33
	11
	9
	14
	365
	432


Attach 1 copy of the Auditor certified VAP computation using BCA VAP calculator 1 print-out











Attach 1 copy of the Auditor certified VAP computation using BCA VAP calculator 2 print-out











These 2 figures should tally








Updated on 12 September 2011

